MEMBER MEETING NOTICE

THE
i'EMPLOYERS CURRENT ISSUES BREAKFAST

th
ASSOCIATION Thursday, August 5, 2010
LOCATION: The Employers Association Conference Center
COST: $25.00 Registration
BREAKFAST: 7:45 AM — 8:30 AM
PROGRAM: 8:30 AM — 9:30 AM

DECLINING EMPLOYEE PERFORMANCE?

Recent Trends and Employee Performance

Presented By:

Ms. Amy Magas
EMPLOYEE ASSISTANCE COUNSELOR, MCLAUGHLIN YOUNG GROUP

Workplace issues and external issues can impact employee performance, and they both
tend to escalate during a recession. Employees struggle with uncertainty at work and
the impact of downsizing and fewer resources. They may also have financial, family, or
substance abuse issues within their circle outside of work. Managers, supervisors, and
human resource professionals are often the first to observe changes in the work
environment and employee behavior. Join us for an informative session about recent
workplace trends and the impact on employee performance.

¢ Common warning signs to monitor when performance begins to decline

e Ways to address factors inside and outside the workplace that impact employee
performance
¢ Resources to assist with improving or maintaining employee performance

e Tips on how to support employees and improve morale
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