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Prerequisites: None
Schedule: Half-day Sessions

Course Objective

Many employers are concerned about the “documentation” process. Everyone tells you, “You
Must Document.” However, how you document is just as important as the process itself.
GOOD documentation can aid your company in defending itself against discrimination charges,
wrongful discharge claims, worker’s compensation claims, and unemployment claims. BAD
documentation can be worthless, or even used against your company. This workshop will
provide hands-on, practical experience in writing documented warnings. It will teach you how
to create a “win-win” environment while protecting your company’s interest in the event
termination is required.

Topics

e How and When you document the facts of a particular event?
< What information needs to be documented?

e How much documentation is necessary?

e |Is your documentation defensible?

 How to avoid defamation issues.
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